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Dear Supervisors, 
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StlSC T CCSS, ° nS ^ f° hC} ' dlan8eS - by W ° rkU ^ l " P^^P labor. It ,s important that 
we maintain this strong working relationship for die good of the City. mportam tftat 

finally. San Franasco must be a responsible regional steward of this program. Including provisions 
hat provide some level of flexibility for regional pro,ects ,s a fet step But for San 1-ranasco o remain 
^3 "I ° naUy bCCn ' ' herC 18 m " Ch ***** -th our ne ghbonnT 

oca ^13"^ ' ' e CSPteSS 1 SlgmGCam C ° nCern ^ ' hc ^« ° f ^ S 
oca workforces. We cannot act m isolation in this time of economic challenge: providing work for 
residents is a shared challenge of Bay Area counties. cungwortctor 

fisted below are critical nest steps die City must take to ensure the responsible and successful 
implementation of this legislation: 1 successful 

1 - The Office of Economic and Workforce Development (OEWD) should develop policies and 

procedures b die coming six mondis that clearly articulate how this legislation wdfbe implemented 
and clanfy die terms and processes that reside under OF WD's authority. Of particular .mere " 
what constitutes a "specialty trade." and how apprenucesmp targets wili be set. Tins work lo uld 
be done fa close consultation with construction departments and contractors 

, e v C ; n 7 1Jcr,S °!" fic l and OEWD should «ndua the labor market analysts to be completed in 
wo years (versus the three years required in the legislation). | recommend this study be undertaken 
evety two years from this point forward. X unutriaK( - n 

3. Based on findings of the labor market analysts, the Controller and OEWD should make 

TnZX fin " 5 Tw reg:,rdln8 ' OCaI ^ rct l™» ts « tm two and beyond to 
ensure diat future local hire requirements are data-driven . 

4. The City must conduct directed outreach wuh surrounding counties and cities to develop 
reaproaty agreements around local hire. OEWD should more closely assess the antiopated impact 
of this legtslanon on the local workforce within 70 miles of San Francisco and miugate negatrvT 
impacts as it develops its implementation policies. W 

5. OEWD must present a work plan for managing inqu.rtes and revtew requests from local 
companies working to comply with this new policy. 

6. OEWD must work with departments to ensure that the articulation of this policy in their 
appbcations for federal funding (which restrict local preferences) do not jeopardize the receipt of 
funds in any way, shape, or form. p 

7. I urge the Board to study the feasibility of the Controller's alternative incentive structure At a 
rninimum, I recommend die Controller conduct a cost benefit analysts of the incentive payment 
application within one year. 1 * 



I know that die 
San Francisco, 
program diat ; 
San Fi-anciscf 

Sincerely,. 



iavin New; 
,Mayor 



Usage of this P oU/y lias created high expectations among some of the residents of 
>e Ctty owes " lolhrfn to tmplcment diis policy in a way that will result in a successful 
iscally responstbk/at/d reflects the best th.nking of the many stakeholders mvested m 
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cc: Angfla Calvillo, Clerk of the Board of Supervisors 
Ben Rosenfield, Controller 

Jennifer Mate, Director, Office of Economic and Workforce Development 

i Dr Carlton R. Goodlett Place, Room 200, San Francisco. California 94102-i64l 
gavin.newsom@sfKov.org • (415} 55^-6141 



